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ABSTRACT:   
 Due to the natural and cultural potential in rural settlements, tourism 
industry can play an important role in the revitalization of rural areas, creating jobs 
and income for local people, protection of natural, historical and cultural heritage, 
and eventually in integrated and sustainable development in rural areas. Due to 
having unique and beautiful agricultural attractions, including lush farms and gardens, 
Tamandan village located in Taftan region in the city of Khash at South East of Iran can 
be turned into a pole of Agro-tourism in the region with scientific management and 
planning. This study was developed with the aim of exploring the attractions and 
recognition of agricultural tourism capabilities in Tamandan village as well as 
providing proper solutions for growth and development of such type of tourism in this 
village. The research was an applied one according to the purpose and a descriptive - 
analytical study due to its nature and methodology. It was done based on the 
questionnaires completed by 50 local elites, 50 tourists and 90 residents of the village. 
The results showed that with regard to the relationship between tourism 
management and development of Agro-tourism derived from Pearson correlation 
test, the correlation coefficient in overall at error level smaller than 0.01 is equal to 
0.986. Accordingly, the experts believed that the performance of tourism 
management has caused the development of Agro-tourism in Tamandan village  
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INTRODUCTION  

 Many planners and policymakers in the devel-

opment area mention tourism activities as the main pil-

lars of sustainable development. When national or inter-

national situations do not permit the development and 

expansion of international tourism, domestic develop-

ment, especially in underdeveloped and deprived areas, 

can have an important role in the development of these 

regions (Pour, 2000). In today's world, tourism industry 

is considered as an important and fundamental sector of 

the global economy, and among the types of tourism, 

ecotourism appears to be an appropriate tool for achiev-

ing sustainable tourism. With detailed and accurate 

planning, agricultural tourism  (agro-tourism) can help 

preserve the traditional texture of rural areas and pre-

vent the irrational migrations of rural population to cit-

ies urban to them through attracting tourists to rural 

areas, meanwhile increasing the income of local people 

and improving the quality level of their lives 

(Sharifzadeh and Moradinejad, 2005).  

 The necessity of attention to rural development 

rather than the urban development is not arisen from the 

fact that the majority of population in the third world 

live in rural areas, but it lies in the fact that the final 

solution of urban unemployment and population density 

is to improve the rural environment (Todaro, 1990). In 

fact, rural development and tourism development are 

two interrelated factors that developing of each would 

influence the other one positively (Arntzen et al., 2007). 

 Agro-tourism is considered an important eco-

nomic and income-generating activity for rural people. 

Conservation of natural resources, creating food securi-

ty and healthy food are indirectly affected by agricultur-

al tourism activities. In this method, without causing 

negative effects on the ecosystem of the host regions, 

the tourists interact with traditional agricultural activi-

ties or participate in them. 

 Sistan and Baluchestan province, which is locat-

ed in southeast part of Iran near Afghanistan and Paki-

stan borders, with having diverse nature and climate, 

benefits from a very diverse range of tourism attrac-

tions. Based on the synoptic station data, the annual 

average temperature is reported  as 19.50°C. The aver-

age annual maximum and minimum temperatures are 

reported as 27°C and 12°C, respectively. Taftan volcano 

slopes around the city of Khash, which is in Sistan and 

Baluchestan province and 165 km far from Zahedan, is 

of particular importance in the province regarding tour-

ism development. Tamandan village, located in Taftan 

rural district at 55 km from the city of Khash has wit-

nessed the arrival of tourists to the village from almost a 

decade ago in different seasons due to having a variety 

of tourism capabilities. However, the village still faces 

many challenges in economic terms (income earning, 

employment, marketing of village products), social-

cultural issues (facilities and access, education, preser-

vation of cultural heritage), and environmental problems 

(protecting the environment). According to the research 

topic and based on the importance and necessity of the 

topic, the research objectives are as follows: 

 Investigating the role of agricultural tourism in   

attracting tourists and its impact on the welfare level 

of people in the region 

 Providing ways to increase the satisfaction of         

tourists in the area 

 Creating the context and expanding the diversity of 

tourism attractions, especially in the field of          

agro-tourism  

 Introducing the tourism attractions of Tamandan, 

and providing necessary conditions to attract tourists 

 The results would help the tourism planners and 

operators in better and more targeted management of 

tourism industry. In this regard, the research question is 

as follows: 

 Is there any relationship between management of 

tourism and Agro-tourism development in Taman-

dan village? 
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Theoretical Foundations  

Rural Tourism 

 Rural tourism is one of the different types of 

tourism that encompasses various activities and types of 

tourism in rural environments and their surroundings. It 

also includes different values and effects for both natu-

ral and human rural environment. In the traditional 

sense, rural tourism is a kind of activities that provides 

additional income for those with the main job in the 

field of agriculture industry (Sazbo, 2005). In a general 

sense, rural tourism can be considered as a tourism ac-

tivity in the village environment. With a broader scope, 

it can be considered tourism activity in the non-urban 

areas, in which the human activities (land dependent 

economy) often occur in the agricultural sector (Perman, 

1996)  

 Ecotourism is the shorten form of ecological-

tourism term and a relatively new phenomenon in the 

tourism industry, which makes up only a part of the 

entire industry. This form of tourism allows the human 

leisure activities happening mainly in the nature, and is 

based on targeted travels associated with cultural and 

spiritual perceptions, visit and study of natural attrac-

tions and benefiting from its various phenomena. Eco-

tourism is composed of a wide range of special options, 

and ranges from a scientific visit to a random visit in a 

natural area as the weekend activity or a side section of 

a general and lengthy travelling (Gere, 1975). 

 Ecotourism is mainly based on the interests and 

fascinations that the natural environment provides for 

the tourists, benefiting from which requires appropriate 

facilities and conditions as well as protecting the natural 

resources. This can be investigated through assessment 

of the natural environment capacity for the reception of 

tourists (Rezaei and Heidari, 2009). 

Agro-tourism background 

 The “agro-tourism” term was first used in Costa 

Rica in 1994; which is generally used equivalent to agri-

cultural– tourism; the only emphasis on this type of 

tourism is keeping the environmental aspects in mind 

(Zumbado, 2010). Areas with high environmental po-

tential in the agricultural sector can be considered as the 

main centers of attracting tourists and agro-tourism ac-

tivities. In developing countries, unlike the developed 

countries, there is less diversity and agricultural tourism 

is also less developed. In agricultural tourism projects, 

organic products (products that are free of chemicals) 

are of special attention among tourists and will bring a 

high income for the residents.  

 Agro-tourism, sometimes called farm tourism, is 

a type of rural tourism that is directly related to agricul-

ture in rural areas. Agricultural tourism reflects the pro-

vision of new opportunities on creating economic op-

portunities through tourism in the farms. These tourists 

can be known a combination of a natural condition and 

the cultivation and harvesting process of agricultural 

products as an opportunity in the scope of tourism. 

There are a number of farms in rural areas that in the 

representation of a very appropriate particular capability 

or vision may be chosen as a place for spending leisure 

times by urban and non-local visitors. Development of 

agricultural tourism is due to factors at two sides of a 

process between tourists and farmers. 

 The tourists who do not find mass tourism satis-

fying in the postmodern deconstruction are trying to 

escape the crowded and dense urban environments and 

living in the domination of technology in the past con-

cept and to find new places for acquiring authentic tour-

ism experiences. This is related to increasing income 

levels and spending leisure times for a right concept

(Yazdi and Saghayee, 2004). 

Three effective factors on agricultural tourism 

 Farmers: In most cases, farmers do not have high 

literacy, are less prone to sin and welcome the tour-

ists without any commercial motive and wholeheart-

edly. 

 Village: Although the villages are deprived of the 
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urban facilities, but are rich in natural resources. 

With good investment, these resources can be used 

in the best way. 

 Agriculture: Agricultural resources, including land, 

water and plants with diversity from one point to 

another point will attract tourists. 

 A combination of farmers, villagers and agricul-

turits can provide a wonderful situation for the develop-

ment of agro-tourism. 

Agro-tourism of Tamandan village 

 Enjoying the natural riches and numerous attrac-

tions, Sistan and Baluchestan province has many tour-

ism capacities to attract visitors and tourists. The prov-

ince, with excellent natural branches such as favorable 

water of Oman sea coasts in winter, having hot and cold 

mineral waters, natural and active mud volcanos can be 

mentioned as one of the special areas in tourism. One of 

the most important natural aspects of the province is 

Taftan peak with a height of 4050 m; this has made the 

city of Khash and its surrounding areas to regions with 

the best climate in the province (Tavangar, 2011). Ta-

mandan village, located in the rural district of southern 

Taftan in the city of Khash and having with a variety of 

tourism features, has witnessed the arrival of tourists to 

the village from about a decade ago. According to the 

findings of the researcher, almost 2500 tourists visit the 

village; however, there is no official record showing the 

current and future statistics. Some tourists visit the vil-

lage from neighboring country due to cultural and reli-

gious consistency. Some local and regional ones also 

visit the area. There is an overnight camp for tourist in 

this village. Mountaineers who want to reach the sum-

mit of Taftan are another group visiting this area. How-

ever, the village still faces numerous challenges in eco-

nomic areas (income, employment, village agricultural 

products marketing), social - cultural issues (facilities 

and access routes, education, preservation of cultural 

heritage) and environmental issues. This requires evalu-

ating and analyzing the impact of tourism on rural de-

velopment during the past 10 years in various aspects. 

 

MATERIALS AND METHODS 

Study area 

 The city of Khash is located in the northern half 

of Sistan- and Baluchistan province; the city's popula-

tion accounted for 122,417 people in 2012 (General 

Census of Population and Housing, 2012). Many of 

these villages have great potential in attracting tourists. 

The most important village in this context, studied in 

this research and located in the south of Taftan moun-

tain, is Tamandan village. The village is in the rural 

district of southern Taftan and in Nookabad county in 

terms of political divisions. The Figure 1 shows the area 

under consideration.  

 The studied village is located at 28º 32’ latitude 

and 60º 59’ longitude. Its elevation is 1994 m above the 

sea level. Its population has been as 111 families and 

455 people in 2012 census. Its tourist attractions include 

proper weather, proximity to the volcanic peak of Taf-

tan, beautiful nature, medicinal plants, high peaks for 

hiking, mineral springs, handicrafts (needlework, nee-

dlework on mirror) and the historical cemetery. 

Research methodology 

 The methodology used in this research was a 

descriptive-analytic approach, in which data collection 
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Figure 1. Position in the area of study 



was done based on documentary (library) and survey 

studies in a combined pattern. In the survey studies sec-

tion, according to the main purpose of research and the 

developed hypothesis, the techniques of the researcher 

observation and questionnaire (Hafeznia, 2010) were 

used to describe and explain the scope of the study. The 

data was analyzed by SPSS software and SWOT model. 

 The study population consisted of all residents 

of Tamandan village, which included 111 households 

and 455 people according to 2012 census. The number 

of samples included 90 residents of the village house-

holds, 50 tourists visiting the village and 50 relevant 

experts and local elites. 

  

 

where n=Sample size; N=Statistical population; p=0.7 : 

Efficiency probability; q= 0.3: Inefficiency probability; 

t=1.96: t-student at confidence level of 95%; d= 0.06: 

Desired accuracy for sampling  (Hafeznia, 2010). 

SWOT model analysis 

 The SWOT model includes systematic identify-

ing of factors that the strategy needs to be best adapted 

to them. The logic of the approach is based on that an 

effective strategy should maximize the system's 

strengths and opportunities and minimizes the weak-

nesses and threats. This logic if used correctly would 

have excellent results for the selection and design of an 

effective strategy. 

 SWOT analysis is an efficient tool for identify-
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The framework 

for categorizing 

management 

and tasks in the 

area of agro-

tourism 

Items Mean 

Very 

high 
High Moderate Low 

Very 

low 

S. No 

Percentage Number 

Policy making 

and strategic 

area 

Multiplicity of decision centers 2.14 4 8 12 50 26 

1 

Sufficient executive and finan-

cial       resources 
3.5 2 4 6 25 13 

Inclination of relevant agencies 

to     implement the projects 
3.1 20 30 36 10 4 

Intersectional coordination of        

agencies related to the issue 
3.1 10 15 18 5 2 

Performing consistent and ap-

plied     studies 
3.4 16 24 32 16 12 

Tourism goods 

production and 

services 

Attention to different needs of              

agricultural tourists 
3.2 8 12 16 8 6 

2 

Development of inexpensive 

tourism - leisure spaces and 

facilities 

3.2 12 28 30 20 10 

Encouraging and directing the 

private sector in the production 

and           distribution of goods 

and services 

3.1 6 14 15 10 5 

Management of 

spaces and 

places 

Expansion and providing safety 

and   security conditions 
3.6 26 22 32 6 14 

3 Expert and specialist manpower 3.1 13 11 16 3 7 

Officials and mangers familiari-

ty  with laws and regulations 
3.4 20 16 40 12 12 

Table 1. Factors affecting tourism management for the development of agro-tourism in Tamandan 

   
90

96/13/07/006/01455

96/13/07/0455
455

22

2





n

 

)1(
1

1
2

2

2

2





d

pqt

N

d

pqt

n  

(1) 

(2) 



ing the environmental conditions and internal capabili-

ties of the organization. The foundation of this effective 

tool in strategic management as well as marketing is to 

understand the perimeter of the organization. The 

SWOT letters that they write in other shapes like 

TOWS, the beginning of words Strength means 

strength, Weakness means weakness, Opportunity 

means opportunity and Threat means a threat. The na-

ture of the strength and weakness is related to the organ-

ization, and the opportunity and threat is usually an en-

vironment (Basaltpoura and Housinzadeh, 2016). 

 

RESULTS  

 To assess the impact of agricultural tourism 

(agro-tourism) in Tamandan village, a questionnaire 

was developed based on relevant criteria and indicators 

and completed by villagers and visitors of the village. 

According to data obtained from the factors asked as 

tourists’ incentives for visiting the village, the factor of 

visiting the pristine and natural sights of the village with 

28% accounted the maximum incentive among the tour-

ists. The second motive was fun and relaxation that 24% 

of tourists had chosen this option. Also, among the oc-

cupational groups, the employees with 38% were the 

largest group of tourists, which was directly related to 

the recreation and relaxation factor among the visiting 

motives of Tamandan village. 

Tourism management performance on the develop-

ment of Agro-tourism in Tamandan 

 The presence of natural and historical attractions 

associated with events, customs and traditions, and fi-

nally, cultural attractions is considered as one of the 

main causes of agro-tourism in the area, which could 

attract tourists. Playing music and exhibits of arts and 

handicrafts can preserver the cultural heritage, which is 

highly effective in attracting tourists. 

Even presenting local food in tourist resorts can increase 

the tourism rate. Thus, the province authorities responsi-

ble for tourism should strengthen this potential in the 

targeted villages and provide the ground for attracting 

more tourists. The village has an ecological and envi-

ronmental potential and capability for attracting local 

and regional tourism. 

 Due to the information provided in the Table 1, 

the most important factors influencing the development 

of executive mechanisms for the development of agro-

tourism according to the officials and experts are as 

follows: 

 The development and provision of safety and securi-

ty conditions in the region, with an average of 3.6 
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S. No Tourism 

performance 

management 

Policy 

makings 

Products 

and 

services 

Space 

management 

Variables Pearson  

correlation 

 

Tourism performance 

management 

Pearson Correlation 1 .989** .989** .991** 1 

Sig. (2-tailed)   .000 .000 .000 

N 50 50 50 50 

Policy makings Pearson Correlation .989** 1 .964** .968** 2 

Sig. (2-tailed) .000   .000 .000 

N 50 50 50 50 

Products and services Pearson Correlation .989** .964** 1 .974** 3 

Sig. (2-tailed) .000 .000   .000 

N 50 50 50 50 

Space management Pearson Correlation .991** .968** .974** 1 4 

Sig. (2-tailed) .000 .000 .000   

N 50 50 50 50 

**. Correlation is significant at the 0.01 level (2-tailed).       

Table 2.  Pearson correlation coefficient between tourism management performance and agro-tourism  

development in Tamandan 



has been the most significant factor and indicator to 

run administrative mechanisms for agro-tourism 

development in Tamandan region according to the 

experts; the option has been chosen as high by 26% 

of experts.  

 The next selected option was sufficient executive 

and financial resources, with an average of 3.5. 

 Performing applied and continual research and the 

familiarity of officials and managers with leisure-

tourism rules and procedures with an average of 3.4  

 

was another major factor that can affect the implementa-

tion of agro-tourism development in Tamandan area. 

 In the end, according to the conducted studies 

and the results obtained from the questionnaire, one can 

be concluded that the administrative mechanisms neces-

sary to operationalize the projects related to the devel-

opment of agro-tourism in Tamandan, as shown in the  

Table 1, exist; however, these mechanisms have not 

been enforced for some reason. 
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Strengths Primary 

factor 

Secondary 

factor 

Ranking 

 

Final 

factor 

S. No 

Presence of a variety of unique attractions and natural             

landscapes 
0.531 3 

0.177 
72 1 

Closeness and proximity to population centers and urban 

centers 
0.546 3 0.182 74 2 

Presence of agro-tourism and entertainment attractions 0.501 3 0.167 68 3 

Diversity of flora and fauna 0.236 2 0.118 48 4 

The readiness of area for eco-tourism and cultural                    

investment and planning and introducing it as a significant 

agro- tourism hub in the province 

0.768 4 0.192 78 5 

Having a quiet and without noise environment, especially for 

city dwellers to rest and leisure 
0.486 3 0.162 66 6 

Total 3.068 0.1 1 406  

Table 3. Analysis of internal factors 

Weakness 
Primary 

factor 

Secondary 

factor 

Ranking Final 

factor 
S.No 

Lack of providing information about the region's natural                

attractions and agro-tourism industry through the media 
0.540 4 0.135 74 1 

Inadequate and insufficient accommodation, welfare, health 

and service facilities such as camping accommodation, 

health services, praying houses, etc. 

0.372 3 0.124 68 2 

Lack of familiarity and training of people on how to deal 

with tourists 
0.196 2 0.098 54 3 

Conflict and differences between tourists’ culture and the 

people of the region 
0.138 2 0.069 38 4 

Unwillingness of local people to invest in agro- tourism 

section for reasons such as lack of knowledge of people 

about the advantages and disadvantages of tourism industry 

0.192 2 0.091 50 5 

Lack of trained and educated manpower in this area to help 

and guide tourists 
0.339 3 0.113 62 6 

Poor distribution of eco-tourists in different seasons of the 

year 
0.204 2 0.102 56 7 

The unwillingness of people to introduce and recognize the 

variety of ecotourism and agro- tourism attractions of the 

areas 

0.512 4 0.128 70 8 

Total 3.033 - 1 546  

Table 4. Analysis of domestic factors 



Strategies for the development of Agro-tourism in 

Tamandan using SWOT model 

 In planning the development of agro-tourism in 

any tourism area, the followings appear to be necessary: 

attractions recognition; introducing them to the tourists, 

review of facilities, installations, equipment and possi-

bilities in the area, studying the constraints, opportuni-

ties and potentials available, and finally, the study of 

various aspects of the impact of tourism on the host 

community and their welcoming environment. In this 

regard, the efforts have been made to provide agro-

tourism development strategies according to the com-

pleted questionnaires by 50 experts and people with 

knowledge on the region and presenting SWOT table, 

strengths, weaknesses, opportunities and threats facing 

the development of agro-tourism in Tamandan village. 

From the standpoint of respondents, the most important 

strengths of Tamandan village regarding agro-tourism 

include the following: 

 Readiness potential of the region for investment and 

planning of natural tourism (agro-tourism) 

 Introducing it as a major tourist and ecotourism hub 

in the province with a weight score of 0.768 

 Close proximity to population centers and urban 

centers, including the town of Khash and the sur-

rounding villages and convenient access to these 

regions with a weight score of 0.546 

 Presence of a variety of unique attractions and 

unique natural landscapes with a weight score of 

0.531  

 Presence of ecotourism and recreational attractions 

with a weight score of 0.501 

 Having a quiet and without noise environment for 

city dwellers to relax with a weight score of 0.486 

 And finally, diversity of plant and animal species 

with a weight score of 0.236  

 According to Table 3, the most important weak-

nesses in the development of agro-tourism in the region 

from the standpoint of respondents are as follows: 

 Lack of providing information about the region's 

natural attractions and agro-tourism industry through 

the media 

 Poor planning and investment by the government in 

the tourism sector of the city with a weight score of 

0.540 

 The unwillingness of people to introduce and recog-

nize the variety of ecotourism and agro-tourism at-

tractions of the areas, either jointly, with a weight 
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Opportunities 
Primary 

factor 

Secondary 

factor 

Ranking Final 

factor 
S.No 

Increased attention and support of officials for agro-tourism          

development with a job- creating approach 
0.345 3 0.115 70 1 

Creation of jobs and sustainable income for the local               

community; establishing agro-tourism facilities and                

infrastructure 

0.218 2 0.109 66 2 

Increased local investors incentives for investment in              

tourism, especially ecotourism section 
0.405 3 0.135 82 3 

Development of access roads to the area 0.516 4 0.129 78 4 

Increased motivation among people in nearby  towns for 

tourism and recreation in the region 
0.336 3 0.122 74 5 

The capability to develop a variety of activities related to the              

tourism industry 
0.375 3 0.125 76 6 

Lack of regional environmental pollution and having a pris-

tine natural environment 
0.528 4 0.132 80 7 

Total 3.239 - 1 604  

Table 5. Analysis of external factors (opportunities) 



score of 0.512 

 Inadequate and insufficient accommodation, welfare, 

health and service facilities such as camping accom-

modation, health services, praying houses, etc. in 

addition to major regional ecotourism and agro-

tourism attractions of the area with a weight score of 

0.372 

 Lack of trained and educated manpower in this area 

to help and guide tourists with a weight score of 

0.339 

 Poor distribution of eco-tourists in different seasons 

of the year with a weight score of 0.204 

 Lack of familiarity and training of people on how to 

deal with tourists with a weight score of 0.196 

 Unwillingness of local people to invest in agro-

tourism section for reasons such as lack of 

knowledge of people about the advantages and dis-

advantages of tourism industry with a weight score 

of 0.192 

The most important opportunities mentioned include: 

 Lack of regional environmental pollution and having 

a pristine natural environment with a weight score of 

0.528 

 Increased local investors incentives for investment in 

tourism, especially ecotourism section with a weight 

score of 0.405 

 The capability to develop a variety of activities relat-

ed to the tourism industry with a weight score of 

0.375 

 Increased attention and support of officials for agro-

tourism development with a job- creating approach 

in the region with a weight score of 0.345 

 Increased motivation among people in nearby towns 

with a weight score of 0.336 

 Employment and establishing agro-tourism infra-

structure with a weight score of 0.218 

 The most important threats cited by respondents 

for the development of tourism in Tamandan village are 

as follows: 

 Destruction of environmental resources such as trees 

and vegetation by tourists with a score of 0.820 

 Contamination of soil and water resources of the 

region compared to the neighboring areas with a 

score of 0.800 

 Increase in the price of land to build agro-tourism 

facilities and equipment with a score of 0.756 

 Overcrowding population in the area compared to 

the competitor areas in the future with a score of 

0.426 

 Increased rate of tourists and increased social offens-

es with the arrival of tourists in this area compared 

to before with a score of 0.304 

 Distortion of local and traditional culture (e.g., lan-

guage, local customs, architecture and housing) with 
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Threat 
Primary 

factor 

Secondary 

factor 

Ranking Final 

factor 
S.No 

Increase in the price of land to build agro-tourism facilities 

and equipment 
0.756 4 0.189 72 1 

Overcrowding population in the area compared to the              

competitor areas in the future 
0.426 3 0.142 54 2 

Distortion of local and traditional culture (eg., language, 

local customs, architecture and housing) 
0.220 2 0.110 42 3 

Destruction of environmental resources such as trees and 

vegetation by tourists 
0.820 4 0.205 78 4 

Contamination of soil and water resources of the region 

compared to the neighboring areas 
0.800 4 0.200 76 5 

Increased rate of social offenses with the arrival of tourists 

in this area compared to before 
0.304 2 0.152 58 6 

Total 3.326 - 1 380  

Table 6. Analysis of external factors (threats) 



a score of 0.220 

Review strategy (wo)  

 This approach, meanwhile emphasizing on inter-

nal weaknesses, tries to use external opportunities to over-

come weaknesses facing by Agro-tourism areas, which 

includes the following: 

 Inadequate and insufficient accommodation, welfare, 

health and service facilities such as camping accom-

modation, health services, praying houses, etc. in 

addition to major regional ecotourism and Agro-

tourism attractions of the area 

 The unwillingness of people to introduce and recog-

nize the variety of ecotourism and Agro-tourism at-

tractions of the areas 

 Increased incentive of private sector for investment in 

this area 

Defensive strategy (wt) 

 This strategy emphasizes on fixing the vulnera-

bility of the study area as follows: 

 Attracting community participation in the promotion, 

protection and sustainable utilization of Agro-tourism 

natural, historical and cultural resources of the area 

and preventing environmental damages and destruc-

tions 

Situation assessment matrix and strategic action 

 The final factor of each section (SWOT) was 

used to determine the overall status of regional strategies. 

Each part has a coefficient obtained from the sum of fi-

nal coefficients of each factor, which are listed in Table 3 

- 6. The axis is similar to the coordinate system. The 

coefficient of each section is found in the respective axis, 

and then, they are connected to each other. A diagram is 

drawn; its inclination to each side indicates the status of 

the regional strategies. In this village, regarding tourism 

management, the final factor of each section of the mod-

el (SWOT) is as follows: 

 Strengths: 3.706 

 Weaknesses: 3.65  

 Opportunities: 2.773 

 Threats: 3.362 

 According to the results, the strategies in Taman-

dan village for managing tourism are close to defensive 

strategies, and the authorities should try to fix the vulner-

ability of the region and take steps towards these strate-

gies. 

Statistical analysis 

According to what mentioned in the research materials 

and methods section, and with regard to the proposed 

hypothesis (distant) nature, the Pearson correlation coef-

ficient was used to determine the relationship between 

two variables of the performance of tourism management 

in various fields and development of infrastructure of 

agro-tourism development in Tamandan. Given the re-

sults of Pearson correlation matrix in Table 2, one can 

say with confidence level of 0.95 and error level smaller 

than 0.01 that there is a relationship between operational 

mechanisms in the policy-making and strategic domain 

and the area of production of goods and services of tour-

ism in accordance with the development of agro-tourism, 

with a value of 0.946. The relationship is direct (positive) 

at a high level. On the other hand, there is a strong rela-

tionship between policy-making and strategic domain 

and management of spaces and places, and its value is 

equal to 0.968. Also, there is a high correlation between 

the area of production of goods and services of agro-

tourism and management of spaces and places, and its 

value is equal to 0.974. Therefore, there is a strong rela-

tionship between tourism management performance and 

agro-tourism development, and they have an impact on 

each other. 

 Thus, the Pearson correlation test was used to 

examine the relationship between tourism management 

and development of agro-tourism. The value of correla-

tion coefficient, in general, at error level smaller than 

0.01, is equal to 0.986, which value is acceptable. Hence, 

according to the relevant experts, tourism management 

functioning has led to the development of agro-tourism 

in Tamandan village. Therefore, the research hypothesis 

Kord et al., 2017 
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is confirmed. 

DISCUSSION 

 One of the required strategies being used today 

in most countries is the development and promotion of 

tourism in deprived areas with Agro-tourism potential. 

Facing with unemployment and the necessity and urgen-

cy of creating new job opportunities are among the 

problems and issues that are gradually becoming clearly 

problematic and inevitable. Therefore, it is no doubt that 

there is a need to find solutions in this regard in a meas-

ured and practical way. Based on wisdom and experi-

ence, one of the most basic ways to deal with unem-

ployment is to create new job opportunities through the 

development of tourism. Tourism and especially rural 

Agro-tourism of Tamandan has come to the considera-

tion of urban residents of Sistan and Baluchistan prov-

ince in recent decades. This is due to having a great part 

of the region’s  natural landscapes, aesthetic, historical 

and cultural aspects, and especially the unique potential 

of the region Agro-tourism, which is because of large 

extent of orchards of peaches, apricots and walnuts. 

Thus, Tamandan village, due to its own specific condi-

tions and being located in a proper geographical context 

and good position has the required potential to become a 

tourism hub. The village, like other villages, has also 

certain problems and obstacles in terms of physical, 

economic and social issues. However, in alignment and 

comparison with its capabilities, these barriers are of 

less importance In general, in case of a good invest-

ment, the village can turn into an Agro-tourism hub in 

its rural area, and even in the country. 

 Meanwhile, development and progress of Agro-

tourism as a driver of rural development needs the as-

sessment of capabilities and limitations as well as evalu-

ation and classification of these effective parame-

ters. Identifying and assessing the constraints and evalu-

ating the potential of the area somehow would affect the 

regional and local management as a fundamental pillar 

of tourism development, and thereby, the managers can 

have a better and more accurate understanding of how 

to deal with the regional environmental issues. 

 The following studies are in co-operation with 

our findings and they validate and confirm our findings 

 Barghi and Nejad (2013) concluded that a large part 

of Kashan benefits from high tourism-Agro-tourism 

potentials. Barzak is a green village 50 km southwest 

of Kashan in Isfahan province of Iran. The obstacles 

and threats ahead can be overcome with the use of 

the strengths of opportunities such as having unique 

facilities in the area, avenues and beautiful rose gar-

dens. 

 Anwari et al. (2013) reported that the potential and 

ability of the studied villages are very high in attract-

ing tourists in the direction of economic and social 

development and their requirements for the opera-

tion of the tourism industry and its development. 

Among them, the villages of Tamandan, Koosheh 

and Sangan respectively have higher functionality 

and must be considered as priority in the tourism 

development programs. 

 Moradi (2012) concluded that the most important 

factor to attract tourists in the city of Mahallat, 

which is 262 km southwest of Tehran, the capital, 

includes the agricultural attractions of the city, in-

cluding farms and gardens for floriculture. 

 Khaledi et al. (2011) used SWOT model to deter-

mine the tourism - Agro-tourism feasibility of the 

study area and concluded that the scope has very 

high domestic strengths and potential capabilities of 

tourism – Agro-tourism. 

 Mitchell and Hall (2005) showed the increased rate 

of manpower training, training marketing activities 

as well as social activities as factors contributing to 

increase the profit of tourism organizations. 

 Silignakis (2002) in his research on rural tourism 

introduced the industry as a suitable approach for the 

sustainable development of rural areas. Thus the 
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present study too have proved that it is worthy to be 

considered in the light of other findings too. Thus 

the present research too have proved that it is worthy 

to be considered in the light of other findings too.   

 

CONCLUSION 

 The results show that with regard to the relation-

ship between tourism management and development of 

agro-tourism derived from Pearson correlation test, the 

correlation coefficient in overall at error level smaller 

than 0.01 is equal to 0.986. Accordingly, the experts 

believe that the performance of tourism management 

has caused the development of agro-tourism in Taman-

dan village. 

 

SUGGESTIONS 

 Proposals for the development of agro-tourism in 

Tamandan village 

 Centralized management to repair and equip the  

operational water networks 

 Involving local people and managers (boards and 

village administrations) in the decision-making pro-

cess and implementation of agro-tourism programs 

and projects 

 Establishment of tourism cooperatives in the studied 

village to develop tourism and create jobs for local 

residents as well as marketing of rural products 

 In Iran, there is Press TV in English and tourists can 

become familiar with the area under consideration. 

In addition, governing body of the village provide a 

list of Tamandan tourist attractions in two languages, 

Persian and English.  

 According to the opinions of experts, the results are 

true concerning the security. International media 

negative propaganda, however, try to display the 

region as an unsafe one due to the proximity with 

unsafe border. At the same time, we need to ensure 

tourists concerning the security of the region using 

English media.    

 Use of university-educated managers and experts in 

tourism issues at the forefront of decision-making 

and administrative affairs (at province and city lev-

els) 

 Investment to provide facilities for the development 

of Agro-tourism  

 Focusing on industries and products related to           

agriculture and gardens 
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